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About Osource

* 18 + Years of Existence

Service Offerings

* 350 + Clients

* 1000+ Employees

F&A

HR IT

* 5 Cities — 9 Back Office Centers

* 450+ Successful Migrations

Why Osource

Recruitment & Products

Procure 2

Flexible &
Modular
Services

Top
Management
Commitment

People, Infra &
Scalability

Process Depth
& Vertical
Experience

In-House
Technology Cell

Relentless
Focus on
Process

Excellence

Pay

Record 2
Report

Compliance

Selection

Compensation
& Benefits

Performance
Management

Workforce
Management

Separation
Management

Framework

Application
Development

Architecture
Consulting

Legacy
Application
Support

System
Integration
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Fixed Assets Management Lifecycle

Phase | - Phase Il — Phase Ill —
FAR One Time Periodic

Building Verification § Verification
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Phase | — FAR Building

PFOjECt Existing A EXIStm,g
ACCOUI’]ting Organization ccounting
Records
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Project Accounting

Actual vs.
Budgeted
Costs

Regulatory Statutory

Framework Compliances

Correct
Booking
of Invoices

WIP Capitalization
Calculation of Assets

Core Areas — Project Accounting
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Standard Work Flow — Project Accounting

Input Goods Return, Transfer Out & Provisions End
Damaged Goods Accounting
Client Budget Monthly
GRN/SRN Unaccounted

Exceptlc{n & Report
Reporting

Start

Input Budget
P . . get/ GRN/SRN Info Define New

Revision X )
from Client Input of Vendor Allocation
Bills Rules/Change

Monthly Monthly Existing
Monitoring Exception
& Reporting & Reporting Bill Accounting Input Journal
Voucher &

Allocation
Client Budget

Generation of
Approval

Payment Accounting &
Instructions Allocation of
Expenses

Preparation of
PO/WO/
Contract by
Client

Prepare Bank Generate
Payment Debit/Credit
Vouchers Note
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FAR Building (Exisiting Accounting Records)

Review of PO, GRN & Invoices

Matching of FA Ledger Vs
Invoices, PO & GRN

Review of Directly Attributable
Cost & Allocation
Review of Incidental Expenses &
Allocation
Updation of Records as FAR
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Phase Il - One Time Verification

Physical
Verification of
Assets

Bar Coding of

Updation of FAR N

Reconciliation with Preparation of

FAR

Physical

Verification Report
\

o
R0
>
o
cC
—l
wn
O
cC
X
O
=
o
T
X
o
cC
_|
n
O
cC
X
0
=
®
=
N
rm
X
=
@)
m
(0p)]

OS‘OTUII (&S



Phase Il - Ongoing Verification

Quarterly/Half Yearly
Physical Verification
of Assets

Bar Coding of New | Identify
Assets Damage/Impairment

Verification of New e . Preparation of
: Reconciliation with : S
Assets with FAR Physical Verification
Invoices/GRN/PO Report
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THANK YOU

Mumbai — Noida (NCR) — Bangalore — Hyderabad - Kolkata
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