
July 2007

This document contains unpublished confidential and proprietary information of Osource (India) Private Limited. No
disclosure or use of any portion of these materials may be made without the express written consent of Osource.

Corporate Presentation
Osource (India) Private Limited – An ISO 9001:2008 Certified Organization



Draf

t

About Osource

2

Osource provides customized solutions to an eclectic range of industry verticals

namely, Banking & Financial Services, Media & Entertainment, Logistics,

Hospitality & Health Care, Travel & Foreign Exchange, Legal, Print & Publication,

Telecom & Networking, Pharmaceutical, Manufacturing, FMCG, Cosmetics, Mall &

Retails companies, Online Retail, Petrochemical, Software & Business Process

Outsourcing.

Osource is one of the leading

providers of outsourcing and

technology solutions. Osource

blends its deep process expertise

and best practices with optimum

technology deliver a comprehensive

solution. Owing to strong focus on

coupling business processes &

technology platforms, Osource has

been one of the first organizations

to have offered platform-based

outsourcing solutions.

The services are offered and

seamlessly delivered from multiple

delivery centers to meet client’s

business objectives, process

enhancement and cost optimization

goals.
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Elements

Osource – ISO 9001:2008 

Certified
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Key Elements of Osource’s Quality Framework –

• Formation of Steering Committee; Quarterly Review

Meet

• Defined Change Management Process

• Monthly Review Meet – Operations Team & Client

• Standardized Processes & Forms

• Creation of SOP/Process Templates

• Continuity Management

• Maker & Checker/4 Eye Principle

• Root Cause Analysis & Continuous Training

• External Audit & Independent Review

• Multi Location Presence - BCP & DR Setup
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Service Domains
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FAO

HRO

IT

Operations

Consulting

• End - to - End Accounting

• Ready Web Based Technology Solutions

• Offsite & Onsite Execution

• 550+ Employees

• Hire-to-Retire

• Ready Web Based Technology Platform

• 300+ Employees

• Existing Product Framework – Service Oriented

• Engagement Models – Outright Purchase & SaaS

• Customizable – Suit Requirements

• Bespoke Software Development/Integration

• 120+ Employees

• Industry Specific Operations

• Automation Focus

• Rule Based Processing

• Process Design & Mapping

• Shared Service Centre Setup 

• Process Audits & Advisory
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FAO Service Offerings
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PO Request Review &
Processing

Receipt & Return
Management

Scanning & Indexing of
Invoices

Invoice Verification – 3
Way Matching

Payment Processing &
Disbursement

Accruals 

Vendor Helpdesk

Form 16A & Tax Returns
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Order Validation & 
Processing

Order Management

Order Execution & 3PL
Coordination 

Invoicing

Collections 

Dispute Management

Account Reconciliation

Forecasting
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R
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rt GL Accounting

Project Accounting

Fixed Assets 
Capitalization

Fixed Assets 
Accounting

Closures & 
Consolidations

Reconciliations

Financial Statements

Audit Support
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HRO Service Offerings
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Recruitment

On-Boarding

Employee Lifecycle Management (Confirmations, 
Mid Term Changes, Leave Management, Transfers, 
Appraisals, Relocations)

Payroll & CTC Expense Reimbursement

Exit
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IT Service Offerings
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Application 
Development 

& Management

Migration & 
Re-

engineering

Systems 
Integration

Performance 
Engineering

Business 
Intelligence & 

Data 
Warehousing

IT Consulting 
& Advisory

Existing 
Products

ERP - Service 
Industry

Spend 
Management

Procure2Pay 
Management

Time & 
Expense 

Management

Employee Self 
Service

Leave & 
Attendance

HRMS

Development 
Language

VB/.NET/ASP

JAVA & J2EE

Open 
Source/PHP

DW/ETL Tools

Crystal Reports, 
Business 
Objects –

Reporting Tools

Database

Oracle

MS Access

MS SQL

My SQL
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Operations Service Offerings
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Application Form Processing

CMS Mandate Reconciliation

Advisor Licensing – CDOPS
Management

Claim Refund Processing & 
Payout

IUC Reconciliation 

Policy Renewals
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Consulting Service Offerings
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Business Case Design – SSC (Shared 
Services Setup)

New Business Incubation & Setup

New Business – India Entry Strategy

Process Audits & Re-engineering

Process Design & Mapping
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Differentiating Factors
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Platform Based 
Outsourcing 
(Ready Web 

Based 
Technology 

Applications)

Optimum 
Blend of 

Technology & 
Process – CA 

& IT 
Background

Multi - Location 
Delivery 

Capability

Focus on 
Domestic 

Outsourcing & 
Non Voice 

Domain 
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Select Credentials
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Five of Top –
Ten Hotels

Four of Top – Ten
Life Insurance
Companies

Three of Top –
Ten
Pharmaceutical
Companies

Three of Top –
Five Financial
Services Group

Two of Top –
Five Telecom
Companies

Two of Top – Five
Fund Accounting
Services
Organizations

Two of Top –
Five Print Media
Organizations
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