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About Osource

Osource is one of the leading
providers of outsourcing and
technology solutions. Osource blends
its deep process expertise and best
practices with optimum technology
deliver a comprehensive solution.
Owing to strong focus on coupling
business processes & technology
platforms, Osource has been one of
the first organizations to have offered
platform-based outsourcing solutions.

The services are offered and
seamlessly delivered from multiple
delivery centers to meet client’s
business objectives, process
enhancement and cost optimization
goals.

Osource provides customized solutions to an eclectic range of industry verticals
namely, Banking & Financial Services, Media & Entertainment, Logistics, Hospitality &
Health Care, Travel & Foreign Exchange, Legal, Print & Publication, Telecom &
FMCG, Cosmetics,

Networking, Pharmaceutical,

Manufacturing,

Document
Management
System

Prospect Tracking
System

Y
Project
Management

v

Resource Planning  Accounts Receivables

Time Sheet & Expense

Inventory
Management/
Write up/Write Off

A

A

Financial
Accounting

\/

Accounts Payables

General Ledger
Accounting

A

HRMS

\/

Recruitment Module

Employee Life
Cycle Module

Employee Profile
Module

Employee Self
Service Portal

Mall & Retalls

companies, Online Retail, Petrochemical, Software & Business Process Outsourcing.
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Quality Framework — Key
Elements

Osource - 1SO 9001:2008
Certified

Key Elements of Osource’s Quality Framework —

* Formation of Steering Committee; Quarterly Review
Meet

» Defined Change Management Process

* Monthly Review Meet — Operations Team & Client
» Standardized Processes & Forms

* Creation of SOP/Process Templates

* Continuity Management

* Maker & Checker/4 Eye Principle

* Root Cause Analysis & Continuous Training

* External Audit & Independent Review
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CERTIFICATE

_ The Certification Body
of TUV SUD South Asia Private Limited

certifies that

OSOURCE INDIA PVT. LTD.
CORPORATE OFFICE
UNIT NO. 4, 5TH FLOOR, B WING,

PHOENIX HOUSE, HIGH STREET PHOENIX, 462 S B MARG,
LOWER PAREL (W), MUMBAI - 40 0013, INDIA
BRANCHES
3RD FLOOR, SWASTIK HOUSE, OPP, PITRUCHAYA BUILDING,
BEHIND SHAH & INDUSTRIAL ESTATE,
GOVANDI (E), MUMBAI - 400 088, INDIA
UJAAGAR INDUSTRIAL ESTATE,
3RD FLOOR, UNIT NO. 30,GOVANDYE),

MUMBAI - 400 088, INDIA
UNIT 203/B WING, ARJUN CENTER,
2ND FLOOR, STATION ROAD,

GOVANDI (E), MUMBAI - 400 088, INDIA

has established
and applies a Quality Management System for
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BPO Services, Software Development & H.R. Staffing Services
Further ciarnfications regarding the scope of this certificate and the appicabiity of

o
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I1SO 9001:2008 requirements may be obtained by consutting the certification bodty
An audit was performed, Report No. 20055767
Proof has been furnished that the requirements according to
ISO 9001 : 2008
are fulfilled. The certificate is valid until 2012-08-05
Certificate Registration No. 99 100 11069
Mumbai, 2009-08-07
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Service Domains

FAO

End - to - End Accounting

Ready Web Based Technology Solutions
Offsite & Onsite Execution

550+ Employees

HRO

Hire-to-Retire
Ready Web Based Technology Platform
300+ Employees

I'T

Existing Product Framework — Service Oriented
Engagement Models — Outright Purchase & SaaS
Customizable — Suit Requirements

Bespoke Software Development/Integration

120+ Employees

Operations

Industry Specific Operations
Automation Focus
Rule Based Processing

Consulting

Process Design & Mapping
SSC Setup
Process Audits & Advisory
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Procure2Pay Solution Framework

Procurement

Requisition  Review
and Approval
Purchase Order
Award and
Processing

Purchase Order
Change Management
Expediting and
Logistics

Coordination

Receipt and Return
Management

Supplier Helpdesk

Vendor Master
Management
Catalogue and

Content Management

» Supplier Scorecard

Receipt of Invoices

Acknowledgement of
Invoices

Scanning & Indexing
of Invoices

3 Level Verification
Post Processing/ Pre

Processing Client
Approval

Payment Processing
Payment

Disbursement

* VVendor

« Corporate

Master
Updates

* Vendor Helpdesk
» Supplier Portal
« Account

Reconciliation

* Expense

Management

Card
Administration



Order2Cash Solution Framework

Order
Management

Order Entry and Scheduling

Order Validation

Credit Review and
Management

Order Booking

On-hold Order Release

Order
Change/Expedite/Cancellations

Contract Management
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Invoicing

Collection of Billing Information

Invoice Consolidation

Invoice Presentment

Revenue Assurance

Collections

Collections
Dispute Management
Deductions Processing
Credit Note Processing

Account Reconciliation

Cash Flow Forecasting




Record2Report Solution Framework

General Accounting
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Manual Journal

= ES

Automated
Journal Entries

Accruals/Reversa
Is

Bank Statement
Processing

Bank Account

Reconciliations

Payroll Posting &
Reconciliation
Inter-company
Postings
Accounts for

Loans/
Investments

Fixed Assets

Capital
Setup

Invoice
Recording

Expense
Adjustments

Capitalization
Fixed Assets

Retirals
/Disposals

Depreciation

Project

* Daily Interface
Monitoring & Recon

* Month-end Sub
Ledger Close

* Month-end
Exchange
Revaluation

 Month-end General
Ledger Close

* Balance
Accounts
Reconciliation

* Inter-company
Reconciliations

 Allocations
» Consolidation

 Population of
Reporting Database

 Audit Support

Foreign

Sheet

Closing
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FAO | HRO | IT | Operations | Consulting

Mumbai | Noida | Hyderabad | Bangalore | Kolkata
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