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Introduction
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• Enterprise Optimization ToolSSC

• Organize & Deliver Internal Support
Efficiently and EffectivelyApproach

• Beyond Costs, Labor Arbitrage &
Efficiencies“Real Heart”

• Values, Processes & Governance
Equal 

Emphasis

• Build, Stabilize & Optimize
3 Wave 

Approach
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Case for SSC
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3 Major Reasons

Innovation

Better 
Services 
@ Lower 

Costs

Scale & 
Agility
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Inverted Pyramid Strategy
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Osource’s SSC Offering
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Assess, Design, 
Build, Deploy & 

Manage 

Customized 
Technology 

Solution

Industry Best 
Practices 

Customized & 
Uniform HR 
Processes

HR SSC
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Generalized Scope of Work
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• Sourcing

• Screening

• Interview Scheduling

• Offer Management

Recruitment

• Joining Kit
Management

• Personal File Creation

• Joining Documents
Management

• Appointment Letter

On-Boarding

• Reminders for
Confirmation Process

• Coordination with
Stakeholders

• Issuance of
Confirmation Letters

Confirmations

• Changes –
Employee/Entity
Trigger

• Document/Information
Validation

• Issuance of Revision
Letters

Mid-
Year/Adhoc
Changes

• Receipt of Resignation
Letters & Approvals

• Coordination for NOC

• Payroll Input Process

• Exit Interviews

Employee Exit

• Input Compilation

• Payroll Processing

• CTC Expense
Reimbursement

• Full & Final Settlements

Payroll 
Management

• Employee Support

• Documentation – Exp
Certificates/Address
Proofs

• Transfer/Relocation
Support

Help Desk

• Process & Sub-Process
MIS/Analytics

• Consolidated Group ,
Entity-Level & Location-
Level Reporting

MIS & 
Analytics
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Technology Solution Overview
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• Complete HR Suite

• Tried & Tested Technology Tool

• Suited for Indian Businesses

• Database – Oracle 10G, .NET Development Framework – Web Based Portal

• Customizable Work Flow

• Interface with Core HRMS, if any

• In-built DMS Capability

• SMS Engine Capability

• Online Query Builder

• Issue Tracker
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PHASE – I
As is understanding

&

Recommendations

PHASE - II

Activity Analysis &

Capacity Utilization

PHASE - III

Pre-implementation

PHASE – IV

Final Go - Live

Phased Road Map
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Phase I : As-Is understanding & Recommendations

Functions, Process 
Areas & Activity Set 

Analysis

Existing Processes

Understand 
Technology 

Linkages

Analyse Functional 
Challenges

Time & Motion 
Analysis

Joint Report Review
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Phase II : Activity | Volume | Capacity analysis
 Activity Level mapping under each sub-function.

 HRSSC feasibility for the activity, signed off from Stakeholders

 Broad Level Volume Analysis signed from stakeholders (current & projected)

– Manpower

– Hiring

– Exits

– Org Reassignments

 Activity Level Time Analysis

– Based on Recommendations

– Based on Best Practices

 Manning Requirements for the HRSSC estimated

 Impact over the existing team estimated
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Phase III : Pre-Implementation 

Process Track Technology Track People Track

• Documenting the new

techno-functional

process framework

• Micro Level evaluation

parameters of the

process.

• Key Performance

Indicator (KPIs) at the

process level

• SLAs and TATs at activity

level

• Skill Mapping of the

existing manpower for

optimum activity

allocation.

• Managing quality

assessment and training

framework for the

HRSSC agents.

• Shift Allocation

• Key Rating Indicators at

the individual level

• Designing the Functional

framework | capturing UGR

(user Group requirements)

for technology integration

• Merging of different

technology media like SMS |

web | email with back end

ERP system.

• Overall program management framework

• Integration with the overall Group Framework

• Quality Parameters / Process Audit Areas

• Knowledge base Management and Training

• Change Management & HRSSC governance

• Risk and Business Continuity Planning
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Phase IV – Rollout & Go Live

Project 

Governance 

& 

Management

Training

Training man-days for SSC agents

Change and communicating change in policies / processes overall HRSSC implementation

Linking with Quality / incentives

Quality

Quality process and standards

Project Reporting and MIS to the CORE Team

Highlight Quality Audit Mechanisms

Linking with Training and Improvement recommendations / awards

Linking with the audit processes of the client company

Security Guidelines

Non disclosure agreements

Working Environment for the Client
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SLA Overview
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Governance Framework
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Questions or Comments?

15


