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• 20+ Years of Experience

• 350 + Clients

• 1000+ Employees

• 5 Cities – 9 Back Office Centers

• 450+ Successful Migrations

• ABOUT OSOURCE Management Team

Board of Directors

• Rajeev Sharma – CA, CS, ICWA (20+ Years)

• Pankaj Sharma – MBA (15+ Years)

• Devendra Murkute – BE (20+ Years)

• Sanjay Sharma – BE, MBA, Ex-Power Grid (20+ Years)

Why Osource

Process Depth 
& Vertical 

Experience

In-House 
Technology Cell

Relentless 
Focus on 
Process 

Excellence

People, Infra & 
Scalability

Top 
Management 
Commitment

Flexible & 
Modular 
Services

About Osource
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Executive Management

• Ketan Vakil, SVP – Ex-SBI, Ashok Leyland, GTL (30+ Years )

• Rajesh Pandey, SVP – CA (10+ Years)

• Ramanand Padiyar, SVP – Ex Polaris, Kale (20+ Years)

• Pradeep Patil, SVP – CA (15+ Years)

• Suraj Dubey, VP – MSc, CISA, Ex - Armed Forces (10+ Years)

• Sandeep Goswami, VP – Ex - Amex, Max Life (22+ Years)

• Saurabh Kumar, AVP – CA (7+ Years)

• Gagan Saxena, AVP – BA, MBA (7+ Years)

• Ravikant Ghate, AVP – BE, Ex – IDBI (15+ Years)

• Akshay Varma, AVP – BA, Ex–Capgemini (5+ Years)
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• ABOUT OSOURCEOsource Evolution
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1990 1995 1998 1999 2000 2004 2006 2007 2010

1990

1996

1999
2000

2004

2007

2010
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1990 • Incorporation of Fine InfoTech Limited (FIL)
with 10 people

1996 • Hires 300th employee
• Expands to US, Singapore & Middle East

1999 • IT Business (FIL) Sold to GTL
• No-Compete Clause for IT Business
• Top Management Moves to GTL

2000 • BPO Business Transferred Under R&R Brand
• Starts F&A Outsourcing Vertical

2004 • Incorporation of Osource India
• Takes Over BPO Business from R&R
• Top Management Team Moves Back from GTL
• Expands F&A and HR Service Offerings
• Hires 500th employee
• Expands to NCR

2007 • Completes Mumbai expansion to 500
seats

• Expands to Hyderabad & Bangalore
• Crosses 800 employees
• Client Base Hits 250+

2010 • To expand Mumbai facility to 
1,100 seats

• To expand NCR facility to 500
seats
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• ABOUT OSOURCEWhy Osource?
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• Standardized Service Methodologies

• Broad Range of Services

• Integrated Technology & Operations Service
Provider

• Optimized Onsite/Offsite Ratio

• Seamless Transition Methodology to Osource’s IT
Services Team

• Quality Management – ISO Standards

• Established Knowledge Management Practices –
Organization Level & Client Level (Account &
Individual Projects)

• State of Art Offsite Delivery Centers

• Highly Skilled Resource Pool

• Efficient Program Management Practices

Osource - ISO 9001:2008 Certified 
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Application Benefits
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Suitable for 
Large 

Projects

Tailored 
Process

Periodical 
Reports

Strong 
Compliance
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ABOUT OSOURCE
Application Features 
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Globally Accessible
(Web Enabled)

User Friendly

Online Viewing of 
Project Status

Multi 
Company/Multi 

Project

User Defined
Budget Template

Single Point Data 
Input

Dashboard & MIS 
Reports

Core Application 
Tried & Tested

Readily 
Customizable

User Defined 
Access Profile
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Application Architecture
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Budget

Accounting

Procurement

Budget creation Budget approval Budget revision

Accounts Payable
General Ledger CWIP

Indent P.O Generation Vendor Contract
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Budget Definition / Revision &  Budget Approval [ 4 levels of budget details ]

Project wise P2P tracking 

Work Order / Purchase Order / Agreement tracking with budget

Goods Receipt Note  [GRN] - for each Purchase Order

Service Receipt Note/Running Bill [ SRN] – for each Work order or Agreement

Bill Booking  - for each GRN & SRN

Vendor Payments – Against Bills / Advances 

Vendor TDS Tracking & TDS Payment 

Goods Issues Note / Goods Transfer Note – for Material inventory tracking

Work Order Closure – with Retention money tracking

Bank Guarantee tracking

Bank Reconciliation 

Document management – ability to upload scan  images of the document

Application Functionalities
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Project 
Budgeting

Procurement –
Purchase Order 

, Work Order 
and Contracts

Goods Receipt / 
Services Receipt  

and  Goods 
Return to 

Vendor / Goods 
Transfer in/out

Bill Booking 
and Vendor 
Payments

Project Site 
Cash Expense 

and Non 
allocated 

overheads 

Month end 
allocation and 

Provisions

Process Map

12
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•ABOUT OSOURCEStandard Work Flow – Project Accounting

Input of Vendor 
Bills

Bill Accounting

Generation of 
Payment 

Instructions

Generate 
Debit/Credit 

Note

Prepare Bank 
Payment 
Vouchers

Input Journal 
Voucher & 
Allocation

Define New 
Allocation 

Rules/Change 
Existing

Monthly 
Unaccounted 

Report

Accounting & 
Allocation of 

Expenses

Provisions 
Accounting

Input Budget/ 
Revision

Monthly 
Monitoring
& Reporting

Input Indent

Client Budget 
Ready/Revised

Preparation of 
PO/WO/

Contract by 
Client

Client Budget 
Approval

Monthly 
Exception

& Reporting

GRN/SRN Info 
from Client

Prepare 
GRN/SRN

Input Goods Return, Transfer Out & 
Damaged Goods

Monthly 
Exception & 
Reporting

Start
End

13
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Periodical Reports

• This report will provide snapshot of the expenditure incurred 
against each budgeted 

Project Monitoring 
Report 

• This report shows budget, committed (PO/WO), Bill booking and 
Payment for each budged item. This report is available at 3 levels 
of budgeted items

Project Tracking 
Report  

• Report showing details of each PO/WO , its GRN/SRN value, 
Pending PO/WO, Billed PO/WO and Unbilled GRN/SRN  

P2P Report 

• Shows details of bills booked for the projectBill Report 

• Shows bill wise outstanding for each vendor/contractor
Vendor 

Outstanding 

• Report shows trial balance for each company.
Project Tracking 

Report  

• This report shows details of material/services bought for each 
budgeted item.

CWIP

• Based on all bank transactions entered into the systemActual Cash flow  

• This report will show the projected cash flow based on the 
payment schedule updated in PO/WO.  

Project Cash 
flow Report 

Bank 
Reconciliation
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Application & Data Security

The application 
is hosted 

behind firewall

The facility 
has IDS 

Web server is 
hosted from a 

DMZ 

Database is 
within Secure 

Zone

15
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Automated backup of the data is 
copied on to designated backup 

server on each EOD

EOD Data backup is moved 
to Tape on next day

Weekly Application & Data 
backup on Tape is moved to 

Head office 

Monthly Application & Data 
backup is sent to Osource

office as a cold site

In case of failure of database, 
Data would recovered from the 
backup server stated in step 1 

source

In case if data is not recoverable 
from step 1 then data would be 

recovered from step 2 source

In case if data is not 
recoverable from step 2 then 

data would be recovered from 
step 3 source

In case if data is not 
recoverable from step 3 then 

data would be recovered from 
step 4 source

Back-up & Disaster Recovery Process

16
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CHAPTER 3 –
TECHNICAL   ARCHITECTURE
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ABOUT OSOURCE
Technical Architecture
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Internet / Intranet Based Architecture

Internet
Web Server +

Application Server

Database Server

Intranet

Branch Office 1

Branch Office 2
Corporate Office Team

Firewall

Customer Office
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CHAPTER 4 – SCREEN SHOTS
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Sample Screen – Main Menu
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Sample Screen – Project Master
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Sample Screen – Budget Definition
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Sample Screen – Budget Material/Services Break-up
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Sample Screen – Purchase Order
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Sample Screen – Work Order
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Sample Screen – Goods Receipt Note
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Sample Screen – Bill Booking - Purchases
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Sample Screen – Bill Booking – Running Bill
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Sample Screen – Bank Reconciliation
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Sample Screen – Bank Guarantee
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THANK YOU

Osource India Private Limited

Unit 2, 5th Floor, B Wing,

Phoenix House, High Street Phoenix,

Lower Parel (W), Mumbai – 400 013
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